


FORTUNA ELEMENTARY SCHOOL DISTRICT

DATE:   November 15, 2011
BOARD OF TRUSTEES - REGULAR MEETING

              PLACE: Fortuna Elementary

                                                                                                                                  District Office
MINUTES                                                                                         

MEMBERS PRESENT:

 

                                        

Trustee Ginny Rose
                                                         Trustee Janice Olkin
Trustee Walt Chalton


                                         

Dr. Patti Hafner, Superintendent 
MEMBER ABSENT:

Trustee Don Brown




Trustee Robin Paul
ADMINISTRATION PRESENT: Shannon Lynch and Jeff Northern
OTHERS PRESENT: Elizabeth Belluscio, Stephanie Stewart, Vera Daigle, Childers Family, Kay Chapman and Becky Giacomini

1.       OPEN SESSION
A. Meeting called to order by President Walt Chalton at 6:10 p.m.
B. Flag Salute

C. Introductions and Roll Call
D. Adjustments to the Agenda- No Quarum at this time, cannot vote on any action items. Waiting for 3rd Board member to arrive. Trustee Janice Olkin arrived at 6:50 p.m.
2.  Special Order of Business (Information)
     A. Recognitions and Awards
1. Superintendent’s Award- Mr. Northern and Dr. Hafner presented 4th grader, Zoe Childers the award from South School.
2.  Employee of the Month- Dr. Hafner awarded Stephanie Stewart the Employee of the Month nominated by Lisa Humphrey.
3.   Communications and/or Public Comment- None
4.  Education Administration
      A.  Written Reports
1.  Principal’s Reports- South School-submitted- Mr. Northern gave an updated report on the Excel program at South School with number of students participating and types of activities they are doing.
 2.  Principal’s Report- Fortuna Middle School-submitted- Dr. Lynch gave an updated report on the Excel program at Fortuna Middle.
           3. Superintendent’s Report- submitted- Dr. Hafner gave an update on the construction project and time frame of completion.  Discussed the budget from the State level and the triggers that might take place if the economy does not improve.  Letter from Dr. Eagles that requests any large expenditures that need to be spent need his approval at least 10 days prior. New interim Board for consolidated district will be announced the last week of November.  Working with Public Health on a grant for the Crossing Guards Initiative. 
           4. Enrollment Report- SO- 443 FM- 212
           5.  Health and Human Services Report- submitted

5. Consent Items
A. Approval of minutes-  October 18, 2011
B. Approval of Warrants- $ 611,133.51
C. Approval of unpaid leave requests- Garbutt, Tetrault

                   Motion to approve the consent items.  Olkin/Rose
                   Ayes: 3   Nays: 0   Absent: 2      Carried
6. Action Calendar

A.  Recommendation to the Board to approve the submittal of a waiver request for Open Enrollment for South School.
 Motion to approve the waiver request for Open Enrollment.  Rose/Olkin 

Ayes: 3   Nays: 0   Absent: 2    Carried
B. It is recommended that the Board approve the resolution to consider the Resolution in Support of Senate Constitutional Amendment SCA 5 changing the requirement from 2/3 vote to 55% voter approval to pass a parcel tax.
Motion to NOT approve this resolution. Rose/Olkin

 Ayes: 3  Nays: 0  Absent: 2   Carried

C. Recommendation to the Board to amend the annual CS-1 to add Jennifer Goodner to be able to pick up payroll and commercial warrants for the district
Motion to approve the amended CS-1. Rose/Olkin

 Ayes: 3  Nays: 0  Absent: 2   Carried

D. Recommendation to the Board ratify the MOU with CSEA approving the Rti Support Assistant Position
Motion to ratify the MOU with CSEA. Olkin/Rose
 Ayes: 3  Nays: 0  Absent: 2     Carried

7. Information Items
A.  Proclamation- Great American Smoke out
B.  Notice of Ratification of the MOU for Rti Support Assistant position by CSEA

C. Staff Holiday Party at the Monday Club on Thursday, December 15th
D.  Surplus Items- Piano
E.  Next Board Meeting- Wednesday, December 14th at 6:00 p.m.

     8.   Board Discussion             
                   a. Dates for Superintendent’s Evaluation- January
                        List of key issues to work on                   

     9. Future Agenda Items
Budget
Transportation

Special Education

      10.  Meeting was adjourned at 7:38 p.m.

    Patti M. Hafner
    Superintendent
